
Ms. Magalie R. Salas
Secretary
Federal Communications Commission
445 Twelfth Street, S.W.
Washington, DC 20554

June 9, 1999 --

EX PARTE OR LATE FILED
GT= Ser1i ce C:'cora!'cr,
1850 M St'eet ~J 'N S", ~e '200
Wasr~ngton DC 20036
202 463-5200

Ex Parte: Universal Service - CC Docket No. 96-45 and orward-Looking Mechanism
for Non-Rural LECs - CC Docket No. 97-160

Dear Ms. Salas,

On June 8, 1999, Randy Patton, Joe Schroeder, and the undersigned, representing GTE, met
with Dick Kwiatkowski, Craig Brown, Mark Kennet, Katie King, Bob Loube, Jeff Prisbrey, and
Richard Smith of the Accounting Policy Division of the Common Carrier Bureau and David
Gabel to discuss certain outside plant data GTE submitted on January 19, 1999. The attached
material was used in the discussion. Under separate cover, GTE is requesting that certain
material used in the meeting be treated as confidential.

Pursuant to Section 1.1206(a)(1) of the Commission's rules, and original and one copy of this
letter are being submitted to the Office of the Secretary. Please associate this notification with
the record in the proceeding indicated above.

If you have any questions regarding this matter, please call me at (202) 463-5293.

Sincerely,

W. Scott Randolph
Director - Regulatory Matters

Attachment

cc: Dick Kwiatkowski
Craig Brown
Mark Kennet
Katie King
Bob Loube
Jeff Prisbrey
Richard Smith

No. of Copies rac'd 2
Ust ABC 0 E -.-:::~,--

A part of GTE Corporation



Table III & IV Mapping

Material! Mapping Criteria Table III Table IV
Labor Va lu es Va lu es

Material M alerial Code Copper Cable Fiber Cable

Account 242110= Aerial- Copper 242120 = Aerial - Fiber'· ,
242210= Underground - Copper 242220 = Underground - Filer
242310= Buried - Copper 242320 = Buried - Fiber

Cost Element Code 201/20A = Major Material 201120A = Major M alerial
(CEC) 2111212/21AI2IB = MinorMatl 2 I 1/2 I 212 I A 12 I B = Min 0 r MatI

272127B/27C = Freight 272127B127C = Freight
271127A = Tax 271127A = Tax
191/651/681/691 = Provisioning 191{65116811691 = Provisioning

Labor Account 242110 = Aerial - Copper 242120 = Aerial- Fiber
242210 = Underground - Copper 242220 = Underground - Fiber
2423 10 = B u rie d - Cop per 242320 = Buried - Fiber

Labor Groups 011/021 = Planning/Engineering * 011/021 = Planning/Engineering *
(for GTE Labor) I I I = Placem ent * 1 I I = Placement *

121 = S P lie in g 121 = Splicing

-
Cost Elem ent 30A/30B/30C = Placing * 30A/30B/30C = Placing *

Codes 30G/30H/30J = Engineering * 30G/30H/30J = Engineering *
(for Contractor 30K/30L/30M = Splicing 30K/30L/30M = Splicing

Labor)

• NOTE: • NOTE:
Engineering and Placing labor is Engineering and Placing labor is
only applicable to the Aerial and only applicable to the Aerial and
Underground accounts. In Underground accounls. In
responding to the Buried cable responding to the Buried cable
section of the survey, only the section of the survey, only the
splicing labor was ulilized. splicing labor was utilized.

--
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Process Overview

• The survey was compiled utilizing work order financial data where the units and dollars
were summarized to company, plant, account, cost element code (CEC), month/year,
material codellabor group level.

• In the case of the material data, the material code was utilized to group material into
copper cable, fiber cable, or buried or underground structure (conduit, manhole, or
pullbox). The account was used to classify the material as aerial, buried, or
underground.

• If the material record was not associated with copper cable, fiber cable, or buried or
underground structure, it was excluded from the survey.

• Likewise, if the labor record was not associated with engineering, placement, or
splicing, it was excluded from the survey.

June 8, 1999
I

GTE FCC Structure and Cable Cost Survey



Data Source

• The data source for the survey was the Capital Program Management System (CPMS) Work
Order Journal Subsystem (WOJS). . .'.. ,

• The Work Order Journal System is GTE's official work order guide file. It is the syste~
where all new work orders are initiated and is also the repository of all work order actual
charges.

• The Work Order Journal System is utilized by GTE's other financial systems such as the GTE
Advanced Material System (GTEAMS), the Reporting and Distribution Module (ROM), and
the Contractor Administration System (CAS) to verify the validity and status of work orders.

• The Work Order Journal System receives monthly updates from the general ledger Operations
Planning And Reporting System (OPARS) of actual charges incurred against work orders. The
actual charges include material expenditures from the payment of purchase orders or the
issuing of material from GTEAMS. The actual charges also include labor expenditures from
the payment of invoices from contractors or from the reporting in ROM of actual time
expended by the Network Services groups to complete work order tasks.

• Material dollars are stored in WOJS by work order, account, cost element code, transaction
date, vendor code, and material code. Labor dollars are stored by work order, account, cost
element code, contractor code, and labor group.

June 8, 1999
I
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System Interfaces

CAS

WorkOrdcr
Guide File

Actual Labor
Charges and Hours

RDM

o & E BaI, WO Actuals.
Jurisdiction Codes

Work Order
Guide File

CPMSI
WOJS

Invoices for Contractor
charges based on rates in

the GTFlConlractor contract

WONAP Is, Status Msgs
& STDTables

WO Broad Gauge Units.
Milestone Actuals & Schedules

If

ICGS

June 8, 1999
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System Acronyms

• CAS = Contractor Administration System ", , r
r

• CPMSIWOJS = Capital Program Management System / Work Order Journal System (GTE
Work Order Guide File).

• GTEAMS =GTE Advanced Material System (SupplylPurchasing System)

• ICGS = Interactive Computer Graphics System (OSP Engineering/CPR system)

• RDM =Reporting and Distribution Module (Time Reporting System for GTE Employees).

June 8, 1999
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Table I & II Mapping

Materiall Mapping Criteria Table I Table II
Labor Values Values

Material Material Code Conduit Conduit
Manhole ff
Pullbox

Account 2422 =Underground 2423 =Buried
2441 =Conduit Systems

Cost Element Code 201/20A =Major Material 201120A = Major Material
(CEC) 2111212/21A/2IB =Minor Mati 211/21212IA/2IB =Minor MatI

272127B/27C =Freight 272/27B127C =Freight
271127 A =Tax 271127 A =Tax
191/651/681/691 = Provisioning 191/651/681/691 =Provisioning

Labor Account 2441 =Conduit Systems 2423 =Buried

Labor Groups 011/021 =Planning/Engineering 011/021 =Planning/Engineering
(for GTE Labor) III =Placement III = Placement

121 =Splicing

Cost Element 30A/30B/30C =Placing 30A/30B130C =Placing
Codes 30G/30H/30J =Engineering 30G/30H/30J = Engineering

(for Contractor
Labor)

June 8, 1999
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